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Mrs Liz Slinn

Chief Executive, Guildford and Waverley PCT

Broadmede House

Farnham Business Park

Weydon Lane

Farnham, Surrey.  GU9 8QT.

9th September 2004

Dear Liz,

PCT Board Report: Specialist Rehabilitation Services and Milford Hospital

Thank you for the briefing you provided by telephone earlier today and for forwarding me a copy of the report being presented to next week’s Board meeting of the PCT.

I recognise that the Board has not yet agreed the report’s content or recommendations and that representations will properly be welcomed as part of the formal consultation process, assuming the Board accept the recommendations.

However the bed numbers assumptions within the report are misleading and inaccurate and I believe that the Board should be presented with the facts at their meeting and would request that you revise the report accordingly.

In respect of bed numbers the proposal suggests that there will be no loss of beds at implementation. It asserts that there are fifty beds at Milford Hospital and that these will be relocated in the ratio 28/22 between RSCH and Farnham Hospital respectively.

The review, as you correctly reminded people on many occasions, was not simply about Milford Hospital but specialist rehabilitation services within the PCT area. If one takes the Royal Surrey health community then the current number of beds, according to agreed policy, for specialist rehabilitation is eighty, not fifty as the paper states.

There are sixty beds at Milford currently in operation under existing policy. I understand how the PCT calculates this to be 50 but a decision for RSCH to purchase ten and then to choose not to purchase them is, in both instances, an exception to the policy agreed in 2001. The starting point for Milford Hospital is 60 beds. If the PCT and RSCH wish to propose the loss of ten then this should be made clear and form part of any consultation.

Next there is Oak Ward. This was relocated from Milford to RSCH to continue as a specialist rehabilitation ward. By omission, the paper simply assumes that these beds are no longer needed or used for their designated purpose. It might be that by stealth RSCH has converted the use of these beds, but the established policy position requires that they are included as specialist rehabilitation beds, and their conversion or loss should form part of any proposal and consultation.

I note that the proposal does include an aspiration to provide a new 28 bed ward at the Royal Surrey. However in respect of the “relocation” of 22 Milford beds to Farnham no such proposal is made. It is clear that the proposal assumes current beds at Farnham will be transferred to use as replacements for current Milford beds. This, of course, begs the question about the loss of those 22 beds from their current use.

There is a further issue in respect of Farnham beds, which I raised with you when we last met. The Farnham provision, as determined by the decision of the WSHA Board in October 2000, was calculated as part of the Frimley Park health community not the Royal Surrey health community. It might be that RSCH has subsequently contributed financially towards capacity at Farnham but that then raises the question as to why we have lost beds form the Frimley health community without a policy decision or consultation. However this is viewed, the proposal effectively double or triple counts Farnham beds.

It is my view therefore, that far from retaining all of the current capacity in specialist rehabilitation beds, the proposal reduces capacity from the current policy of 80 beds within the Royal Surrey health community to just 28 (if and when a new ward is built). This is markedly different from the assertion within the paper.

It is important that the content of the Board paper should be revised so as to show the true picture. If it is your judgement that this is not possible then I would ask that you copy this letter to Board members so that they are aware that there is a different interpretation about bed numbers than that presented in the paper.

Yours sincerely,







By Email.

SIMON CORDON

Parliamentary Spokesman

SW Surrey Liberal Democrats

www.swsurreylibdems.org.uk
www.milfordhospital.info
Liberal Club, South Street, Farnham. Surrey. GU9 7RP.
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